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Three public events under the Dome of St Paul's Cathedral during
April May and June 2013, with associated seminars, explored key
issues underlying the report of the Parliamentary Commission on
Banking Standards and the social purpose of the financial sector.
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‘‘What life have you
if you have not life together?
There is no life
that is not in community...”

The response to ongoing financial instability has moved well beyond
regulatory reform and is increasingly focused on issues of culture,
purpose, identity and meaning. We know we are about more than
making money, but why does it so often not seem that way? 

After four years of discussion about what has gone wrong and who
might be responsible, and an unprecedented level of regulatory reform,
there is now a call for step changes that will reinforce a culture of
integrity and prudence and ensure that we do not repeat the mistakes
of the recent past. But if we are to discuss the individual steps, do we
not first need to talk about our objectives: what kind of ‘City’ do we want?

T. S. Eliot
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“Good people bound by good purpose. This phrase is key 
to the answer.” 

Archbishop Vincent Nichols 

“Today there is a widespread feeling that the servant has 
become the Master, and a Frankenstein’s Monster as well. 
We serve money rather than money serving us; our 
interests and our passions are shaped by money.” 

Robert Skidelsky

“Against the risk of a bubble within the UK economy which 
is too big to fail, and which cannot be regulated without fear
of devaluing banking or causing it to move, is this dream, this
possibility of wealth as life giving water spreading through 
all the channels of our national and global economy...”

Archbishop Justin Welby

“If you’re trying to change norms in one direction in the 
City, the very least we need to ensure is that people are 
behaving in accordance with the laws that already exist.”

Stephanie Flanders, Chair of the Dome Series
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The City and the Common Good.What kind of City do we want? April, May, June 2013

11th April 2013

7th May 2013

12th June 2013

“There is a hard job of
work to be done in
having a better
conversation. There’s still
a sense of ‘back to
business as usual’ that
encourages us away
from a continued
conversation on what it
means to be good and
act ethically.” 
– Helena Kennedy QC

“To allow a bank to create
money out of nothing is to
allow a fraud at the heart of
our financial system, and it
gives banks enormous power.
They can choose who to
finance, who not to
finance...and make all kinds of
unreasonable demands to
satisfy their own political or
economic needs.” 
– Tarek El Diwany, 
Zest Advisory

“I have always believed that
companies with a clear goal,
purpose and values central
to their culture are simply
more successful businesses
...In fact, what was made
obvious by the excesses
which led to the financial
crash was that you are
simply not going to have
long-term success without
behaving responsibly.” 
– Antony Jenkins, Barclays

Full recordings of these events are 
available on the St Paul’s Institute website
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“Strong competition and
markets provide the best
safeguard against the fact
that not everybody out
there is nice or well-
intentioned. Put another way,
good markets reduce the
tension between greed and
ethical behaviour.” 
– John Fingleton, 
Fingleton Associates

“Don’t see this as a wasted
opportunity just for the
politicians. This is our wasted
opportunity. We actually have
a chance to decide where our
money goes...whether you’re
an individual, an institution, a
charity – or maybe even a
church – you can decide
where you put your money to
do some better good.” 
– Laura Willoughby MBE, 
Move Your Money 

“...the monetary system now
is a tremendous technological
innovation as compared to
the monetary system even a
generation ago. If this were a
different type of technology,
there would have been very
significant moral and
theological debate about the
ethical consequences of that
innovation and technology.” 
– Paul Sharma, Prudential 
Regulation Authority

“The creation of money out of thin
air...is an immense power, but it means
we can afford to look after people
with Alzheimer’s. We can afford to
fund artists to create wonderful works
of art. It means we can afford to deal
with climate change. The problem is
we’ve taken that enormous and
wonderful power...and we’ve given it
to a small elite based here in the City
of London and told them they could
do what they like with it.” 
– Ann Pettifor, PRIME

“Where morals do not act
as a deterrent then the law
has to step in. It has to
make society’s disapproval
clear and give courage to
the good people in the City
to speak out and make
things change.” 
– Tracey McDermott, 
Financial Conduct 
Authority

“In the light of what we’ve
been going through,
especially in these last five
years, I don’t think schools
of virtue will be sufficient.
We also need schools of
resistance. We need to be
trained to say ‘no’. To say
‘enough is enough’. To say
‘there are things we will no
longer put up with’.” 
– Bishop Peter Selby
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“If the City is to be reformed, banks must
put the interests of their customers 
above those of their shareholders.”

Michael Quicke – Chief Executive, CCLA
EVEN WHEN TIMES were good, there was a vocal body
of opinion which expressed concerns about the way that
financial services were developing. However, after years of
easy mortgages, cheap money, plentiful jobs, and a strong
tax take for government, society as a whole shrugged in
acceptance and took it on trust that reports of seemingly
outrageous pay, and excessive personal expenditure, were
part and parcel of feeding the goose that laid the golden
egg. This all came to a shuddering halt with the credit
crunch; a change that made it impossible for some
organisations to continue what they were doing, and
required others to beg for further funds to survive. Quite
a few failed in the process.

Overnight, the financial services industry went from
master of the universe to whipping boy. In this very
uncomfortable transition all its activities were questioned,
and this eventually exposed the fact that many senior,
powerful people within financial services had either made
very significant mistakes, taken unfair advantage of their
position or – at a minimum – abused the trust that
society had placed in them. The minority body of opinion
that had always expressed concerns moved from the
margin to the mainstream, and anger rose as society came
to the conclusion that it had been duped.

This was demonstrated by the remarkable lack of general
disquiet initially about those who camped outside St
Paul’s, although ultimately the accumulation of mess, and
society’s wish for good order, meant that support ebbed
away. This shift in trust, and change in the relationship
between financial services and society as a whole, has
raised important questions that need to be discussed.
The speakers and debates in this series were of the
highest quality, with an engaged audience. The key issues
were identified and there was clear agreement that

something needs to be done, although no clear consensus
about the route forward.

As was noted in the debates, there is no single answer –
no silver bullet to deal with the problems. Organisations
of every different nature and structure can, and do, make
bad mistakes and fail, whether they be large or small, retail
or institutional, fully commercial or mutual. For me, the
common themes of failure are poor quality management,
and misdirected strategy and purpose.

The thing that makes the financial services industry
different from almost every other is that most people find
most financial products difficult to understand and even
more difficult to make good judgements about.
This can be improved by education and better
documentation, but we are stuck with the underlying
problem. Yet, at the same time, we all have to use these
products, and in an age of longer life and less paternal
provision by employers, the financial services we use are
becoming more and more complicated.  If the City is to
be reformed, banks must put the interests of their
customers above those of their shareholders. This change
in the priority of interest, from shareholders to customers,
would provide a context within which sensible decisions
could be made, but would make financial services
organisations much more difficult to manage. Such an
approach would require strong leadership from the chair,
chief executive and board, as well as appropriate
acceptance and support from shareholders.

This change of emphasis would rebuild the trust and
confidence of customers, and ultimately provide good and
sustainable returns to shareholders. It would also reduce
the risk of further failures and of City institutions again
becoming pariahs in the eyes of society.



6

Seminars
As part of this series of events St Paul’s Institute
collaborated with the Chartered Institute of Management
Accountants, the Church Investors Group, and CCLA to
host three seminars alongside the Dome events which
sharpened the focus down to practical steps and advice.
Amongst a great deal of discussion and debate, the
following key points were heard: 

• The purpose of organisations and their role in wider
society needs to be better defined and more clearly
articulated. This has an impact not only on written Codes
of Conduct, but also day-to-day business motivations,
hiring and promotion practices, and ethical performance
management.

• Good corporate governance depends upon the right
questions being asked within the context of a values-
based approach to organisational culture. Leading by
example rather than relying only on written policies and
rules encourages employees to internalise principles of
integrity and to act ethically.

• Having in place not only the corporate governance, but
true support to line managers to uphold policies, to
encourage speaking-up around unethical behaviour, and
relating performance to corporate responsibility will help
embed good practice.

• Often the problem can be when reference to “good
people” means those at work who do as they are told,
rather than those who will question, challenge and push
to do the right thing for the organisation in the long term.

• Support must be given to values-based, lower cost
models for financing, lending and investment that focus
on positive social impact and financial inclusion. The
pursuit of profit as the primary motivation for financial
services should be challenged.

• Focusing on consumer needs rather than products allows
for more creative and relevant financial solutions that
improve living standards throughout society. 

• Education on financial literacy, the monetary system, and
personal money management needs to be improved and
accessible to a broader range of people. This is not an
issue to be directed only at the ‘poor’ – roots of our
current difficulties lie primarily in the financial expectations
of quite wealthy people.

What kind of City 
do we want?
At the final seminar of this series
James Featherby, Chair of the
Church of England’s Ethical
Investment Advisory Group, laid out
the following characteristics for a
sustainable and productive banking
system.

1. A banking sector with a public
objective to go alongside its
private purpose.

2. A banking sector restricted in the amount of credit it can
create to finance real estate and financial assets such as
equity and debt securities, and with a particular focus on
restricting credit to finance short term trading and
derivatives.

3. A banking sector that is internalising its losses.

4. A banking sector that is safe enough and transparent
enough to be trusted.

5. A banking sector that is taking responsibility for its
product, and therefore seeking not to sell unmanageable
debt to borrowers.

6. A banking sector that is not proprietary trading, and
therefore not gambling with other people’s money.

7. A banking sector that is not receiving tax-payer subsidies,
either through state guarantees or a tax-payer subsidy
for its core product – debt.

8. A banking sector that has business models that are
stable, through different economic cycles, so that loyalty
can be shown to staff.

9. A banking sector that is open to the free winds of
competition driving customer benefit.

10.A banking sector where the financial incentives of staff
are aligned with all of these objectives.
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Thoughts from 
the Audience...
“I agree with Archbishop Welby that we need to build a
sense of us all being in this together so that Banks and
Government and others feel a sense of responsibility for
the whole community and especially its weakest
members.” –  Ed H

“If we believe in fallible people, we will work on aspects of
behaviour and training that condition the body, that
recognise that human beings are both more fallible than a
systemic regulatory system will allow, and have greater
potential than our pessimism might permit. The biggest
weakness of all in the analysis of the failure of banks to be
good banks has been around understanding about human
beings.” – Julia R

“It is not about more regulation, but more effective
regulators. You can get 100% for an exam on so-called
ethics and still be a crook. Ethics is taught to the young.
And it is driven by example from the leadership, not
through endless codes and examinations.” – Gavin S

“Maintaining the UK (or rather London’s) status as a centre
of finance should not mean having to protect the status
quo. We can be a leader using alternative models too – for
example through social investment.” – Gemma J

“People can vote with their feet. We are not entirely
powerless.” – Anne H

“The financial sector undoubtedly needs to hear these ideas
to understand that their attitude has to change. However,
the problem is that the City is a microcosm of the world, so
it's a massive challenge to change international attitudes.”  
– John T

“Changing culture has to be core to changing the nature of
the City and its approach to its customers. The discussion of
good leadership, not least from a religious and ethical
perspective, and how that can power change was very
interesting and important - and perhaps could be further
developed.” – Paul L
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Following the completion of the series we surveyed all those who registered to attend in order to gauge the views of the
audience on the issues discussed. The survey received 284 responses. You can view the full survey and unabridged results on 
the St Paul’s Institute website.

Maximum profit 
as motivation  

Incentive 
structures and 

bonuses 

Not enough
competition

Regulation is 
too complex

Banks can 
create credit 
out of nothing

Too much 
focus on the 
short-term 

Primary Cause Significant Impact Minor Impact No Impact Don't Know

13%
8%1%

3%

38%

48%

24%
14%

12%
12%
11%

8%
4%

15%

11%
1%
1%

57%

28%

26%

42%

16%

8% 6%

30%

39%

15%

10% 18%

41%

21%

8%

11%

36%

53%

7%
1%
2%

Define more 
clearly the social 
purpose of the 
finance sector  

Allow market 
forces to 

self-correct 
without 

intervention

Protect the 
UKs global 

standing as a 
centre of finance

Consider 
alternatives to 

the current 
capitalist 

framework

Cap bonuses: 
remuneration 

within the 
City is too high

Ensure individuals 
responsible 

for failures face 
criminal charges 

Strongly Agree Agree Disagree Strongly Disagree Don’t Know

 Financial Sector (“City”)

 Charity

 Education

 Business (non-Finance)

 Retired

 Church

 Legal

 Other/Unanswered

40%

5% 2%
2%

51%

4%

21%

37%

29%

9%
21%

46%

17%

5%
12%

21%

46%

17%

5%

12%

37%

35%

17%

7% 4%

32%

44%

15%

1%

7%

All figures rounded 
to nearest % point

To what extent do you feel the following options encourage negative behaviour/results 
in the City today? (6 of 11 options displayed here)

To create the kind of City we want we should: (6 of 11 options displayed here)

Professional background of those who responded to the survey
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Money has an almost magical ability to turn us into people
we would prefer not to be without us even noticing. There
has been a sort of untouchable exclusivity about
economic life that has taken it out of the normal scope of
our humane evaluations about choice and options, making
money a revealing metaphor as to what we have become.
Monetary exchange is one of those areas of life in which
our decisions show who we are as well as what our long-
term goals are and whether we can manifest anything
more than just survival, competition or profit.

The word economy has its origins in the word for
housekeeping. A household is somewhere where life is
lived in common and housekeeping an attempt to stabilize
that common life where its members grow and flourish in
useful ways and where the vulnerable members are
protected. It is this common life, wanting to bring back
conversation to the structure of economic life with an
examination of our choices and goals, which lay at the
heart of this series. It was part of the Institute’s attempt to
contribute to a vital discourse about how we become
more recognisable to ourselves at a time when it is clear
that regulation alone is not enough. The phrase ‘financial
crisis’ is deceptively reductive. What we are undergoing is
actually a human crisis and a moment of decision.

Some argue that economics should be a moral science
where, as Alfred Marshall put it, humans study “the
material pre-requisites of wellbeing”. Others reply by
arguing that morally questioning money forgets the fact
that it is a unit of account and medium of exchange and
should not be treated as some sort of sentient being. At a
time, however, when the Market is in danger of being god-
like as all-knowing, all-present and all-powerful, similar
themes emerged in the debates from all sides. Though
complex and often floundering for a vocabulary, so many

issues regarding economics, the common life and aspirations
clearly need to be internalised in terms of the sort of life
that we ultimately find humanly desirable and, in the pivotal
word of the series, ‘good’. 

Speakers and audiences both voiced the urgency in needing
to scrutinise our values and behaviour by not avoiding
questions that may come to define our generation: What
has money become? Is its social purpose in danger of being
lost? What would a good bank look like and who are banks
for anyway? What should be at the heart of banking?
Indeed, should it have a heart? What and for whom is
economic growth important? In short, how might the
mechanics and rewards of banking keep integrated with
issues of trust, justice and ethics so that they work for and
within society rather than in an isolated self-reference?

It is evident that such questions of purpose are being
unapologetically addressed to and within the City in the
name of a just and fair belief in the necessity of the common
good. Much is yet to be done in finding a shared, compelling
and plausible framework that will not only enable some
answers but their consequent practical translation. The St
Paul’s Institute is resolute in the coming year to explore, with
as many partners as possible, how the wisdom and insights
of the Christian and other faith traditions might contribute
to this challenge of identifying objectives and step changes
that will reinforce a culture of integrity in the City and well
beyond. As the former Archbishop of Canterbury Rowan
Williams has written: ‘Theology does not solve specific
economic questions but what it offers is a robust definition
of what human wellbeing looks like and what the rationale is
for human life well lived in common’. 

Canon Mark Oakley, 
Chancellor of St Paul’s Cathedral

“This is the rule of most perfect 
Christianity, its most exact definition, its 
highest point, namely, the seeking of the 
common good...” St John Chrysostom (ca. 347-407)



Where to next?
Based on the content of this series, including extensive audience
contributions and feedback, it is clear that, in order to move
forward, a focus on the social purpose of the financial sector is
necessary – exploring 'good purpose' in detail. This broad topic
comprises issues of wealth, globalisation, stewardship, culture,
vocation and a continued examination of the ‘common good’ in
how it is both formulated and implemented. 

As we build upon our work in this specific area, engaging with a
broad base of issues with immediate relevance continues to be a
priority.  Respondents to our series survey suggested a number
of insightful and thought-provoking recommendations for where
we might look to next. If you have any suggestions you would like
to share, whether as an individual or organisation, please do be in
contact so that together we can work towards a comprehensive
platform for and sense of duty to the common good.
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St Paul’s Institute
3b Amen Court
London EC4M 7BU

+44 (0)20 7489 1011
institute@stpaulscathedral.org.uk
www.stpaulsinstitute.org.uk

CCLA 
Senator House
85 Queen Victoria Street
London EC4V 4ET

0800 022 3505
clientservices@ccla.co.uk
www.ccla.co.uk
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St Paul’s Institute works to stimulate
dialogue on contemporary economic
and financial issues and to focus on
the need for positive values systems,
rooted in the Christian faith, to
inform current debate surrounding
the direction that financial and
economic institutions might take in
the 21st century.

CCLA invests money for more
charities than any other fund manager
in the UK. Being owned by our charity,
church and public sector clients means
we are in a unique position and not
under pressure to favour shareholders
at the expense of clients.  As pioneers
of ethical and responsible investment,
we are committed to pushing forward
a positive agenda for change. 


